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EVERY HUMAN BEING IS UNIQUE.

HE/SHE BEHAVES IN ACCORDANCE WITH AGE,

LEARNINGSKILLS,

PERSONALITY,PERSONALITY,

GENDER,

CIRCUMSTANCES,

EXPERIENCES &

THE WAY OTHERS BEHAVE.



�NO PROBLEM IS UNSOLVABLE.

�I.E., EVERY PROBLEM HAS A 

SOLUTION.



� NOTHING IS IMPOSSIBLE!

� PROBLEMS EMERGE FOR SOLUTION.



� AN ORGANIZATION ,BY DEFINITION,HAS A 

VISION,

�MISSION,

� GOALS,� GOALS,

� OBJECTIVES 

� & PLANS.



� AN ORGANIZATION IS AN ORGANIC ENTITY!

PEOPLE ARE ASSETS & LIABILITIES  TOO!� PEOPLE ARE ASSETS & LIABILITIES  TOO!



� PEOPLE ARE ASSETS-

� THEY THINK,

� THEY DO,

THEY PERFORM & � THEY PERFORM & 

� CREATE VALUE!



� PEOPLE ARE LIABILITIES.

� They expend,

� They waste,

They while away their time,� They while away their time,

� They quarrel & 

� create problems!



� PLEASE TAKE OUT A SLIP.

�WRITE ANSWERS TO THE QUESTION.

�WE WILL THEREAFTER DISCUSS!



� THOUGHT PROCESS

� COURAGE

� CURIOSITY



� SELECT ANY FIVE LETTERS

� MAKE WORDS

� AS MANY WORDS AS POSSIBLE

LIST OUT THE WORDS!� LIST OUT THE WORDS!



i. MEANING OF THESES WORDS

ii. THOUGHT PROCESS

iii. THINKING-

CONVERGENCEiv. CONVERGENCE

v. DIVERGENCE



SELECT ANY FOUR NUMBERS

1. WRITE OUT THE POSSIBLE PERMUTATION OF 

THESE NUMBERS.

2. MAKE POSSIBLE COMBINATIONS.2. MAKE POSSIBLE COMBINATIONS.



PROBLEMS IN THE COLLEGE

1. LIST OUT.

2. SELECT ANY ONE WHICH YOU CONSIDER 

IMPORTANT.

3.DISCUSS AS HOW YOU INTEND TO SOLVE IT.3.DISCUSS AS HOW YOU INTEND TO SOLVE IT.



PROBLEM SOLVING PROCESS

1. DEFINITION

2. STRUCTURE

3. RELEVANCE

IMPACT4. IMPACT



SOLUTIONS

� ALTERNATIVES

� BEST SOLUTION



IMPLEMENTATION

1. PLAN

2. DO

3. ACT

CHECK4. CHECK

5. MONITOR

6. REVIEW



CONTINOUS FEED BACK

1. HOW TO COLLECT?

2. ASSESSMENT

3. ASSIMILATION

EVALUATE4. EVALUATE

5. ACT



IMAGINATION OF A

1. PRODUCT

2. SERVICE

3. FACILITY

LEADER4. LEADER



AIM TO MANIFEST THE PRODUCT/SERVICE

� IMPOSSIBLE

POSSIBLE� POSSIBLE



NOW SELECT…..

� RANDOM WORDS

� ANALYSE &

� EXPAND IN YOUR PERSPECTIVE



HOW ENHANCE CREATIVE MOMENTUM?

� SIGHT

� HEARING

� TOUCH

TASTE� TASTE

� SMELL



FOUR CS OF CREATIVITY

1. CHALLENGE

2. CHANGE

3. CHOICE

4. CONTINUOUS IMPROVEMENT OR KAIZEN



THANK YOU






